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xSirad, korporaciuli kultura aixs-
neba rogorc organizaciis umetesi nawi-
lis mier miRebuli marTvis filosofia da
ideologia, varaudi, faseulobiTi orienta-
cia, rwmena, molodini, ganwyoba da normebi,
romlebic safuZvlad udevs urTierTobebs
da urTierTqmedebebs, rogorc organizaci-
is SigniT, aseve mis farglebs gareT.

is, Tu rogor moqmedebs kompania – avr-
celebs da afarToebs Tavis gavlenas Tu
imagrebs dakavebul poziciebs, ra Sida Tu
gare SezRudvebi daiwesa man, bevrs gveubne-
ba, im adamianebis faseulobebisa da sic-
ocxlisunarianobis poziciaze, romlebic
Zalauflebas floben da Sesabamisad, gan-
sazRvraven kompaniis strategias [1, gv.32].

sxvadasxva periodis sxvadasxva mkvle-
varis mier mocemuli korporaciuli kul-
turis sxvadasxvagvari gansazRvris sakmaod
didi raodenobis gaanalizebisas maTSi Sei-
Zleba gamoiyos Semdegi saerTo momentebi.

jer erTi, gansazRvraTa umetesobaSi
avtorebi emyarebian im sabazo varaudebis
nimuSebs, romlebsac iziareben organizaci-
is wevrebi TavianT qcevebsa da moqmedebeb-
Si. es varaudebi xSirad dakavSirebulia
organizaciis garemos da misi Semadgenleb-
is (bunebis, sivrcis, drois, samuSaos, urT-
ierTobebis da a.S.) xedvasTan.

faseulobebi (anu e.w. faseulobiTi
orientaciebi), romlebsac SeiZleba mis-
devdes individi, meore saerTo kategoriaa;
igi mkvlevarebma ZiriTadad CarTes korpo-
raciuli kulturis gansazRvaSi. faseu-
lobebi individis orientirebas axdenen
imaze, Tu romeli qceva SeiZleba CaiTva-
los dasaSvebad da romeli ara. ase, magal-
iTad, zogierT organizaciaSi miaCniaT, rom
`klienti yovelTvis marTalia~, amitom, dauS-
vebelia klientis dadanaSauleba orga-
nizaciis wevrebis warumatebeli muSaobis
gamo. sxvagan, SeiZleba iyos piriqiT. Tumca,
rogorc erT, ise meore SemTxvevaSi, miRebu-
li faseulobebi individs exmareba gaigos,

korporaciuli kulturis
Camoyalibebis zogierTi
mniSvnelovani faqtori

rogor unda moiqces is konkretul situa-
ciaSi.

korporaciuli kulturis cnebis mesa-
me saerTo atributia `simbolika~, romlis
meSveobiTac faseulobiTi orientaciebi
`gadaecema~ organizaciis wevrebs. bevr fir-
mas aqvs yvelasTvis gankuTvnili dokumen-
tebi, romlebSic isini detalurad aRweren
TavianT faseulobiT orientaciebs. Tumca,
am ukanasknelTa Sinaarsi da mniSvneloba
yvelaze srulad ixsneba TanamSromlebi-
sTvis legendebis da miTebis saSualebiT.
maT yvebian, Semdeg xelaxla mouTxroben,
xsnian. amis Sedegad, isini, zogjer ufro
met gavlenas axdenen individebze, vidre is
faseulobebi, romlebic Cawerilia kompani-
is sareklamo bukletSi.

`korporaciuli kultura es kvlevaTa
disciplinaTaSorisi mimarTulebaa, romel-
ic codnis ramdenime sferos mijnazea, iseTe-
bis, rogorebicaa: menejmenti, korporaciu-
li qceva, sociologia, fsiqologia, kul-
turologia. swored am koncefciis mraval-
disciplinuroba, misi unikaluri integraci-
uli arsi, erTi mxriv, qmnis misi ganxilvi-
sas SemecnebiTi xasiaTis garkveul sirTu-
leebs, xolo, meore mxriv, SesaZleblobas
iZleva, gonivrulad da efeqtianad vmarToT
sawarmo~ [2, gv.70-71] .

 mravali gansazRvrisTvis damaxasiaTe-
beli saerTos gamoyenebiT SeiZleba gavig-
oT korporaciuli kultura Semdegnairad:

“korporaciuli kultura _ yvelaze
mniSvnelovani varaudebis nakrebia, romel-
sac organizaciis wevrebi iReben, es ki aisax-
eba organizaciis mier gacxadebul faseu-
lobebSi, adamianebs rom orientirs uqmnis
qcevisa da moqmedebisTvis. am faseulobiT
orientaciebs gadascems individi Sidakor-
poraciul garemos sulieri da materialu-
ri simboluri saSualebebiT” [3, gv.327].
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Tumca, Cveni azriT, aseTi gansazRvra
srulad ver asaxavs kompaniis korporaci-
uli kulturis funqcionirebis yvela Zir-
iTad princips, amitom SevecdebiT, ufro
dawvrilebiT gavaSuqoT cnebis “korporaci-
uli kulturis” is mxareebi, romlebic asax-
uli araa zemomoyvanil gansazRvraSi.

arsebiTad, es erT-erTi mcire dargTa-
gania, romelSic mecnierebas ZaluZs miiy-
vanos praqtikosi menejerebi im kritiku-
lad mniSvnelovani faqtoris damoukide-
blad dadgenamde, romelic zemoqmedebas
axdens korporaciuli saqmianobis maCve-
neblebze. umetes SemTxvevaSi praqtikul
saqmianobas axorcieleben menejerebi, xolo
mecnierebi yuradRebis fokusirebas axdenen
ZiriTadad Tavad organizebulobis gavle-
nis aRweraze, axsnasa da agebaze. Tumca
organizaciis kultura kvlav rCeba im dar-
gad, romelSic koncefciaTa SemuSaveba da
samecniero Ziebebi aiaraRebs menejerebs
orientirebiT TavianTi firmebis efeqtiano-
bis asamaRlebeli gzebis saZieblad.

mizezi, romlis gamoc korporaciuli
kultura xdeboda ignorirebuli, rogorc
firmis efeqtianobis maCveneblebze gavle-
nis mniSvnelovani faqtori, isaa, rom Tavad
kulturis gansazRvra operirebda aRiare-
buli faseulobebis kategoriebiT, funda-
menturi daSvebebiT, molodiniT, koleqti-
uri mexsierebiTa da cnebiTi formulirebe-
biT, romlebic damaxasiaTebeli iyo orga-
nizaciisTvis. kulturis aseTi gageba
garkveul warmodgenas iZleva imaze, Tu 
rogor `trialebs iq yvela~, asaxavs adami-
anTa swrafvas TavebSi gamjdari ideologi-
is mimarT. kultura daqiravebul Tanam-
Sromlebs aniWebs identurobis SegrZnebas,
atarebs Tavis TavSi dauwerel, xSirad ki
isedac cxad darigebebs imis Sesaxeb, Tu
rogor unda SeZlos organizaciam, miaRwios
dasaxul konkretul mizans, agreTve xels
uwyobs im socialuri sistemis stabil-
urobas, romelSic adamianebs yoveldRiurad
uxdebaT yofna.

samwuxarod, adamianebi xSirad ver acno-
biereben sakuTari kompaniis korporaciul
kulturas, sanam igi maTTvis ar gaxdeba
dabrkoleba, sanam ar igrZnoben axal kul-
turas sakuTari gamocdilebiT, an sanam igi
ar gamovlindeba sajarod da ar gaxdeba
aSkarad SesamCnevi, romeliRac principis an
modelis prizmis miRma. swored es iyo kor-

poraciuli kulturis esoden xangrZlivi
ignorirebis mizezi menejerebis da mecniere-
bis mier. umravles situaciaSi igi ubral-
od ver avlens Tavs aSkarad.

arsebobs mravali saxis da donis kul-
tura, romlebic moqmedebs individebis da
organizaciis qcevaze. yvelaze farTo gage-
biT, umaRles doned saWiroa CavTvaloT
globaluri kulturebi, magaliTad, msof-
lio religiaTa kulturebi an aRmosavle-
Tis kultura.

ufro nakleb gavrcelebuli Tvalsaz-
risiT, arsebobs kulturis qvejgufebi,
romelTac ganvsazRvravT sqesobrivi niS-
niT, anu kacebis da qalebis mier samyaros
gansxvavebuli xedvis mixedviT, aseve rasis,
saqmianobis saxis, mcxovrebTa regionebis
mixedviT. yoveli kultura Cveulebriv
vlindeba enis, simbolikis, qcevis normebis
da erovnuli TviTmyofadobis  grZnobebis
unikalurobaSi.

calkeuli organizaciis kultura ufro
viwroa. misi Taviseburebebi damokidebulia
individualur faseulobebze, misi lider-
obis stilze, enasa da simboloebze, proce-
durebsa da yoveldRiur normebze, agreTve
warmatebis gazomvis zomebze. sxvagvarad
rom vTqvaT, yvelaferi imiT, rac gan-
sazRvravs kompaniis korporaciul individ-
ualurobas.

magram `organizaciis menejerebi xSir-
ad dasaSvebs xdian korporaciuli komuni-
kaciebis strategiis ganviTarebas, emyare-
bian ra SemTxveviTobas. sazogadoebasTan
urTierTobis specialisti ( -menejeri)
unda ecados, miaRwios SeTanxmebebs, im in-
dividualurobis gaTvaliswinebiT, romlis
ganviTarebasac eswrafvis korporacia. aseve,
unda axorcielebdes urTierTobas sazoga-
doebasTan, romelic xels unda uwyobdes
am individualurobis miRwevas~[4, gv.19] .

rogorc ukve aRiniSna, erT-erTi faq-
tori, romelic gavlenas axdens korporaci-
uli kulturis Camoyalibebaze, marTvis
stilia. adamianuri resursebis gonivruli
marTva mdgomareobs iseTi sakadro poli-
tikis CamoyalibebaSi, romelic izidavs
adamianebs da kompaniis korporaciul suls
Seesabameba. Sesabamisad, yvela TanamSrome-
li unda qmnides atmosferos, romelic See-
sabameba am organizaciis menejmentis umaR-
lesi rgolis Tvalsazriss.

amgvarad, `korporacia ganisazRvreba
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rogorc sazogadoeba, adamianTa jgufis
kavSiri, romelic gaerTianebulia raRac
interesebis garSemo. Sesabamisad, korporaci-
uli urTierToba sruliad samarTlianad
ganixileba rogorc urTierTqmedebis monaw-
ileTa mier erTian sazogadoebasTan kuTv-
nilebis Secnoba~ [5,gv.56].

korporaciuli kultura _ es sazoga-
doebrivad progresuli normebis, wesebisa
da standartebis erTobliobaa, romelic
miRebulia da mxardaWerili korporaciul
urTierTobaTa dargSi. isve gansazRvravs
korporaciul urTierTobebs rogorc urT-
ierTqmedebas, winaaRmdegobas an organizaci-
is elementebis neitralur damokidebule-
bas mis SigniT an gareT. miRebulia CaiTva-
los, rom swored faseulobebia birTvi,
romelic gansazRvravs korporaciul kul-
turas mTlianobaSi. faseulobebi gansazR-
vravs qcevis stilsac da kolegebTan da
klientebTan urTierTobis stilsac, aseve
motivirulobis dones, aqtiurobas da sx-
vas. amitom ar SeiZleba korporaciuli
kultura miviRoT mxolod raRac gareSe
niSnebis nakrebi, iseTebis, rogorebicaa: uni-
forma, wes-Cveulebebi da a.S.

korporaciuli kulturis Taviseburebebi
xSirad saqmianobis sferoTi ganisazRvreba.
magaliTad, finansur sferoSi igi ufro mkac-
rad gansazRvrulia, TanamSromlebis qceva
mkafiodaa gawerili, urTierTobis stili _
ufro formaluri. korporaciuli kultura
savaWro sferoSi _ xSirad sakmaod mraval-
ferovania, TviTmyofadi; rogorc wesi, igi

nakleb gansazRvrulia, uSvebs bevr varia-
cias qcevaSi, urTierTobaSi, urTierTobis
stili nakleb formaluria, ufro demokra-
tiuli; misasalmebelia energiuloba, gul-
Riaoba, komunikabeluroba.

 amrigad, korporaciuli kultura _ esaa
sazogadoebrivad progresuli moRvaweobis
formaluri da araformaluri wesebis da
normebis, wes-Cveulebebis da tradiciebis,
individualuri da jgufuri interesebis, ama
Tu im saorganizacio struqturis person-
alis qcevis Taviseburebebis, xelmZRvanelo-
bis stilis, Sromis pirobebiT TanamSromel-
Ta dakmayofilebis maCveneblebis, TanamSrom-
lebsa da organizacias Soris urTierT-
TanamSromlobis da Tavsebadobis donis,
ganviTarebis perspeqtivebis sistema.

 korporaciuli kulturis Camoyalibeba,
rogorc wesi, modis formaluri liderebi-
sgan (kompaniis xelmZRvanelobisgan) an, rac
iSviaTad xdeba, araformalurebisgan. amit-
om mniSvnelovania, rom menejerma, romel-
sac surs korporaciuli kulturis formi-
reba, TavisTvis Camoayalibos (upirveles
yovlisa) Tavisi organizaciis an ganyofi-
lebis ZiriTadi faseulobebi.

 kulturis formireba-es aris kompaniis
Sesabamisi strategiis, misi misiisa da faseu-
lobebis analizis Sedegi. aseTi analizis
Sedegad, kompaniis xelmZRvanelebi gan-
sazRvraven, rogor unda ganxorcieldes muSao-
ba kompaniaSi, raTa rac SeiZleba efeqturad
da minimaluri danakargebiT realizdes ko-
mpaniis mier dasaxuli strategiebi.
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Nowadays, one of the main problems is “corporate management” or to discover what is the difference, how
the different approach of the enterprise, organization,  institution and corporate culture influences upon the share-
holders and people who are interested in it. The companies try to create different approaches, strategies, envorin-
ment and corporate culture  that  will be innovation and will greatly affect the consciousness of the humans.
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